Minutes of U3A Committee Meeting on 4th November 2025
Held at The Old Stables, Grove Lane Little Kimble.


Present
Maggie Forbes		Chair and Social
Joe Needham			Treasurer
Peggy Peckham		Secretary
Elspeth Banks		Membership Secretary
Stephen Cooper		Communications Officer
Ann Banbury			Group Co-ordinator
Jill Spencer			Speaker Secretary
Clive Walters			

1. Welcome
Maggie welcomed our 2 new committee members – Jill Spencer and Clive Walters.

2. Apologies for absence – Mary Garbett

3. Changes to pecuniary interest

No changes to pecuniary interest

4. Minutes of last committee meeting

The minutes of the meeting held on 8th September 2025 were approved

5. Matters arising

The draft minutes of the AGM had been circulated to Maggie and Joe.  Their comments to be sent to the Minutes Secretary and they will then be circulated to all committee members.

6. Chair’s Report.  

a.  Maggie reported that the AGM had gone well and she had received positive feedback from those who attended.  Members had enjoyed the cheese and
 wine and the chance to socialise.
b. There was some discussion about the future format of the monthly meetings as it has been noted that numbers have been dwindling. Maggie will be working with the Jill, the new speaker secretary initially.  

c. Diary Sheets and Monthly Newsletter.  Jackie Huntingford, the editor, is always happy to include news of group events and any photos.  The diary sheet is sent out at the end of each month and paper copies are always available in the library. 

7. Treasurers Report.

Bank Account
Barclays			31 October 2025

Central account balance	£15345.67
Group balance		£2301.24
Total in the bank		£17646.91		Sept 3rd £17415.43

The increase in funds in the last 2 months is mainly due to subscriptions – both renewals coming in after the beginning of September and new members joining.
Some refunds where members either overpaid (incorrect standing orders) or paid twice (directly and by standing order) have been made, but there are a few yet to be refunded.

We are slowly reducing the funds in the account but the amount at this time of year is always inflated by the members renewal payments.

The total in the  bank account includes a deposit of £130.00 which arrived with no information.  Stephen had emailed every member of the U3A to ask if anyone made the deposit – with no response.  The amount is included within the general bank account until someone claims it.
We are still financially sound.    

8. Changes of responsibilities.

Maggie Forbes remains chair, Joe Needham is now treasurer and Mary Garbett is the vice chair.  Our new committee member Jill Spencer has taken on the role of speaker secretary.



9. Christmas Festivities.  
a. Maggie Wooster-Keyte has arranged for an Elvis tribute for the Christmas monthly meeting.  Maggie Forbes will liaise with her regarding final arrangements.  A sub-committee will be set up to organise the refreshments for the event.

b. There were suggestions for future social events – a wine tasting evening, a quiz night and a local treasure hunt. 

c. 25th anniversary celebration.  This will be discussed in more detail after Christmas.  Joe suggested that perhaps the August meeting could be the date selected.  

10. Reports from other Committee Members

There were no reports from other committee members

11. Storeroom shelving

The shelving in our storeroom at the Wades Centre needs to be rearranged.  Joe will contact the town council administrators to organise a suitable date.  A Saturday or late Thursday afternoon seems to be a good time for those volunteering to help.	

12. AOB

None.

13. Date and location of the next committee meeting

The next meeting will be on Monday 12th January at 10.00am.  Venue:  The Old Stables, Grove Lane, Great Kimble.

The meeting closed at 5.00pm
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